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COUNCIL OVERVIEW AND SCRUTINY COMMITTEE

ACTIONS AND RECOMMENDATIONS TRACKER - February 2013

The recommendations tracker allows Committee Members to monitor responses, actions and outcomes against their
recommendations or requests for further actions. The tracker is updated following each Committee. Once an action has been
completed and reported to the Committee, it will be removed from the tracker.

Date of Item Recommendations/Actions Responsible Response Next
meeting officer or member progress
and check:
reference
17/04/12 | Staff Vacancies That the Finance Sub-Group | Bryan Searle The review has been 01/02/13
[Item 9] investigate further how completed and a report was
COSC 63 decisions about vacancies shared with Committee on 5

are handled by services, and
the impacts of these
decisions on budgets.

December 2012. There will be
a further review of the
recommendations at the
Committee meeting today.
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13/06/12

COSC 94

Scrutiny Annual
Report [Item 11]

That work be undertaken to
understand the influence of
Select Committee
recommendations on
decisions made by the
Cabinet.

Bryan
Searle/Democratic
Services

This will be addressed as part
of the Democratic Services
Scrutiny Improvement Plan
and details will be shared with
Members as agreed at the
meeting on 18 October 2012.

01/02/2013




14/11/12
COSC
122

Budget Monitoring
[Item 10]

That Finance reports on a Kevin Kilburn
monthly basis (in a format of

month and year to date) all

one-off transfers from

reserves by individual

services to cover budget

shortfalls.

An update will be provided at
the meeting.

01/02/13




Z6T abed

14/11/12 | Procurement That further information be Andrew Forzani An update will be provided at | 01/02/13
COSC129 | Partnership with provided about the forecast the meeting.
East Sussex procurement savings and
County Council how these will be split
[Item 12] between Surrey County
Council and East Sussex
County Council.
14/11/12 | Procurement That the lessons learnt from | Andrew Forzani An update will be provided at | 01/02/13
COSC Partnership with the process of developing the the meeting.
130 East Sussex Procurement Partnership are
County Council formally recorded in order
[ltem 12] that they can be used in
future instances.
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05/12/12
COSC
132

Change &
Efficiency Service
Review — Finance
[ltem 8]

That a detailed report on the
implementation of the
financial dashboard and
Member training programme
are presented to COSC after
May 2013.

Sian Ferrison

This item will be added to the
Forward Work Programme for
the new Council.

06/2013
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